Soulard Community Improvement District

Monthly Board Meeting Minutes
Monday, June 10, 2024

Location: Molly’s
Call to Order: Terry called the meeting to order at 5:03 pm
Adjourn: 6:55 pm
Commissioners Present: The following commissioners responded to roll call:
John Durnell
Steve Edele
Terry Hoffman
Phyllis Young
Mary Hart Burton
Laura Leister
Luke Reynolds
Commissioners Absent: N/A
There was a Quorum Yes
Guests in Attendance: Beth Hoops, Communications

Dillion Goodson, Resident

Amanda Ramcharan, Resident/SRG President Elect
Matt Risser, Resident :

Nancy Lambert, Resident/CID Expansilon

Secretary’s Report
o Approval of minutes from the last in-person Board Meeting on Monday, May 13, 2024.

= A motion to approve the minutes was made by Mary and seconded by Phyilis. All
board members in attendance approved.
o Approval of minutes from the Special Board Meeting on Friday, May 24, 2024 which was
conducted via Zoom.
= A motion to approve the minutes was made by John and seconded by Mary. All
board members in attendance approved, except Phyllis who abstained because

she did not attend the meeting.

Treasurer’'s Report
o Terry presented the Budget & Income Statement through May 31, 2024.

» Year-to-date revenue & carryover: $2,436,087
= Year-to-date expenses (operating + programs). $752,601

= Nettotal: $1,683,486

Expenses related to beautification ($102,466), trash and alley cleanup ($144,732), traffic
calming ($297,960), marketing and branding ($160,422), and streetscape ($28,683).

o

Communications Manager Report
o Beth is working on a Soulard Renaissance article about CID expansion progress and the

working relationship between CID and SRG for watering of the planters.
o SBA provided CID with access to the water closet located in Soulard Market Park's

Pavilion.

Reports of Officers, Boards or Committees
o Noreport.
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Open and Unfinished Business

o Trash Program Update:

* We are nearing the end of the Clean Streets program fiscal year. Fiscal year
ends June 30th. Terry will prepare an Annual Report to send to donor
neighborhood organizations so each donor knows how much money was spent
and how the funds were allocated.

. Stari'ing next week, the entire neighborhood will receive CID's bulk pick up
services.

o Skyscraper Banner Update:

* |Installation of the banners started on the west side of Soulard by the Farmer's

Market on 7th Street.
o Beautification/Street Tree Plan:

= CID is watering 80% of SRG's planters (the planters within the CID boundary).

= Terry is working with City for stump removal.

= DCM is starting to place approximately 100 water bladders around the newest
trees planted.

o Traffic Calming:

» The funds have been disbursed from SBD and CID for the new speed bumps.

Waiting on the City to start.
o Pontiac Park:

= No update. Terry has been trying to contact the Parks Department re: water
fountain installations, but he has not heard back. Terry will order the fountains
once he gets confirmation from City as to where the water lines are in both
Pontiac Park and Soulard Market Park.

o Neighborhood Comprehensive Plan:

* Mary recapped a meeting that was held with Terry, Mary, and a City rep.
Originally, the Board had thought we should include a wider area for the Plan but
it was discussed that the Plan should probably just include Soulard and
Kosciusko since other regions do not fit squarely with our area.

= Because the City would take a long time (approximately 5 to 7 years) to create a
Neighborhood Plan, Terry suggested we start moving forward independently.
The Board agreed.

o Expansion of the CID: |
« Nancy Lambert provided a repo
o Zone Captains have been identified and have been hitting the streets to
provide information to the residents.
o After several meetings with AB, they have decided to not be involved.
Consequently, the plan will be to stop the boundary at Lynch Street
o Jim Dallas has drafted a formal informative letter to go out to the
residents.
o Husch Blackwell is currently drafting a petition for the CID expansion and
an amendment to the ordinance which created the CID.

= Terry asked the Board whether we should change the makeup of the Board (e.g.,
add board members) since we are adding territory.

o Board agreed at this time to keep the makeup the same at this time.
o Transit Stop Transformation Project: CID hasn't heard any updates.
= Amanda shared that she has seen the draft design and forwarded to the SRG
Blaster.
New Business
o Atthe SRG Meeting on Wednesday, June 5th, Cara Spencer shared that a Narcan

distribution box was installed at the entry of Soulard Market Park. Terry asked the Board
whether we should suggest to the Mayor's Office that the station be moved to the St
Louis Fire Department Engine House No. 11. John suggested we see what other groups
(SBA, SRG, and SBD) think about the suggestion. Luke made a motion to send a letter to
the Mayor's Office suggesting the box be moved. Mary seconded the motion. Laura,
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Mo hly Bonrd 1Arating Minutes, 6/16/7474

John, tlave, and Phrllla valed na al this time In order o first determiing heow other
neighberhood organlzations fesl Bhout the placernent.

0 Tha Ooard took some time (o talk sboul the rm osal for Trinity L.utheran Cliurch and £43.
Peter and Paul Gatholio Ghurah (o ra-open the Basemanl shaller 68 @ combine:d
emergency and lraneltional facllity since (he Peter and Paul Community Bervices shelter
I8 moving to North 01, Louls. Wa all agrasd that we need mora information,

*  Meoting with Ton 0 Group (Barah HHorgan and Hoeather Tosta)

o Healher talked about things wa should Ihink about whan considering & logo. For
axamplo, where do wa 8ea (he logo being applisd? How doss it connect 1o the e71sting
bannera? What other neighborhood logos and branding do we like? If Goulard hed &
lagline, whal would It be and why? Heather remindad us that a logo Is just one element in
a vorles of connocled communication that make up & larger brand and the Ingo should
not be all thinge to all paople.

o The Board discussed whero wa would like to the dieplay the logo and why we thought a
logo was important to tha community,

o Terry will roach oul to Ten8 shortly to schodulo 8 eacond meeting o discuss the lego In
more dopth,

e« Commonts by Guosts In Attondanco
o None.
¢ Adjournmont

o Thero being to further business. John moved that the Board adjourn until the next
masting. Laura seconded tho motion. All board mombers were in favor.

Minutes Submitted by Laura Lolstor
Secretary, Soulard Community Improvemont District
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