Soulard Community Improvement District
Monthly Board Meeting Minutes
Monday, July 8, 2024

Location: Molly’s
Call to Order: Terry called the meeting to order at 5:01 pm
Adjourn: 7:00 pm
Commissioners Present: The following commissioners responded to roll call:
Steve Edele
Terry Hoffman
Phyllis Young

Mary Hart Burton
Laura Leister
Luke Reynolds

Commissioners Absent: John Durnell
There was a Quorum Yes
Guests in Attendance: Beth Hoops, Communications

Mary Schlesinger, Resident

James Sgroi, PRT

Laura Sarcone, Resident

Amanda Ramcharan, Resident/SRG President Elect
Nancy Lambert, Resident/CID Expansion

Lisa Otke, Neighborhood Manager

Dillion Goodson, Resident

e Secretary’s Report
o Approval of minutes from the last Board Meeting on Monday, June 10, 2024.
* A motion to approve the minutes was made by Steve and seconded by Mary. All
board members in attendance approved.
e Treasurer’s Report
o Terry presented the Budget & Income Statement through June 2024.
* Year-to-date revenue & carryover: $2,527,421
= Year-to-date expenses (operating + programs): $775,446
= Nettotal: $1,751,975
o Expenses related to beautification ($108,356), trash and alley cleanup ($161,239), traffic
calming ($297,960), marketing and branding ($160,422), and streetscape ($28,683).

o Terry went over annual revenue from 2020 to 2024.
= 2020: $121,932

2021: $452,188

2022: $654,463

2023: $702,450

2024: $678,401

e Communications Manager Report
o Beth completed the Clean Team merch, which will be distributed to the participants.
o Beth will update the website and write an article for the Renaissance permanent and
temporary banners explaining why certain design choices were made by the CID Board
and what the three slogans on the temporary banners mean.
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Reports of Officers, Boards or Committees
o No report.

Open and Unfinished Business
o Trash Program Update:

* Fiscal year of the Clean Streets program ended on June 30th. Prior to the
meeting, Terry prepared an Annual Report and distributed it to the Board
members for review and comment. Terry would like to get the Report approved
and sent out to the donor neighborhood organizations next month. Board
members will review and discuss at the August meeting.

o Skyscraper Banner Update:

* All banners have been installed except for 3. Terry is actively working with
Craftsman to finish the project.

= Ten8and CID created a summary describing the skyscraper and temporary
banner design and wording. Board is reviewing the summary and will release
soon.

o Beautification/Street Tree Plan:

= Phyllis and Terry have started discussion regarding the removal of stumps and
dead trees.

= Forestry Department provided the CID with the inventory list of all of the trees in
Soulard.

o Traffic Calming:

= CBB is almost done with reports to give CID.

=  Still no word on next phase of speed hump installation. Will likely be in the Fall.
o Pontiac Park:

= CID submitted to the City the proposed watering fountain for Pontiac Park. City
did not approve because the fountains were not ADA compliant. Per BPS,
drinking fountains need to have a high spout for standing individuals and a low
spout for seated individuals. Consequently, City provided two alternative options:
one with a dog bowl and one with a bottle filling station.

o Board agreed we should move forward with the dog bowl options.
o As quoted by the City, installation will be around $20,000 for each
fountain.
o Neighborhood Comprehensive Plan:

= Terry, Lisa, and Mary acquired sample RFPs for an economic development
study.

o Expansion of the CID:

= Terry just received all of the petitions to be signed.

= Jim Dallas, Andrea Dallas, and Nancy Lambert have block captains assigned.

= Petition that is moving forward will include all of Soulard to Lynch Street,
excluding AB property.

= Cara Spencer indicated we need to submit an ordinance no later than January
10, 2025.

o June 24, 2024 Peter and Paul Shelter Meecting:

= Generally, there appeared to be community support for the shelter, but there was
a lot of hesitation from residents about how it is going to be run, how they are
going to provide services, and where they are going to get steady funding.

= Cara suggested the neighborhood (e.g., neighborhood organizations) create a
unified blueprint for how it envisions the shelter to look like if the project moves
forward.

o Terry presented a two-page draft “Soulard Shelter for the Unhoused and
Other Social Support Programs Blueprint for Success with Soulard
Neighborhood.”

o Board reviewed the Blueprint and agreed it is a good starting point to get
feedback from the other neighborhood groups.
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e New Business
o Based on resident feedback from the Sts. Peter and Paul meeting, Laura thought it might
be a good idea to circle back with the City re: the “Portland-Lou” idea. Terry agreed that
we could try discussing it with the Parks Department again.
e Comments by Guests in Attendance
o Amanda asked for a copy of the CID’s budget. Terry stated he could provide it at the next
Board meeting or e-mail it if she wanted it sooner.
e Adjournment
o There being to further business. Luke moved that the Board adjourn until the next
meeting. Mary seconded the motion. All board members were in favor.

Minutes Submitted by Laura Leister
Secretary, Soulard Community Improvement District
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Léura Leister Date




