Soulard Community Improvement District
Monthly Board Meeting Minutes
Monday, September 9, 2024

Location: Molly's
Call to Order: Terry called the meeting to order at 5:02 pm
Adjourn: 6:10 pm
Commissioners Present: The following commissioners responded to roll call:
Terry Hoffman
Phyllis Young
Mary Hart Burton
Luke Reynolds
Laura Leister
John Durnell
Commissioners Absent: Steve Edele
There was a Quorum Yes
Guests in Attendance: Lisa Otke, Neighborhood Manager

eth Hoops, Communications  Brenton Henry, SRG Communications
Laura Sarcone, Resident
Jim Dallas, CID Expansion
Beth Hoops, Communications Manager
Amanda Ramcharan, Resident/SRG President Elect
Nancy Lambert, Resident/CID Expansion

e Secretary’s Report
o Approval of minutes from the last Board Meeting on Monday, August 12, 2024.

= A motion to approve the minutes was made by Mary and seconded by Phyllis. All
board members in attendance approved.
¢ Treasurer’s Report
o Terry presented the Budget & Income Statement through August 2024
» Revenue in the past month: $150,295
» Year-to-date revenue & carryover: $1,902,274
» July expenses (operating + programs): $216,494
* Net total: $1,685,780
o Expenses primarily related to beautification ($9,540); marketing and branding ($139,273);
traffic calming ($33,750); trash, street & alley cleanup program ($21,047), and legal
($11,971).
o Much of these funds are earmarked for traffic calming.
e Communications Manager Report
o Beth commended Jim Dallas for his article about the CID expansion in the Renaissance,
and mentioned the positive three-minute segment about the Soulard CID on KMOV. She
is currently working on updating the website.
¢ Reports of Officers, Boards or Committees
o Noreport.
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o Open and Unfinished Business
o Trash Program Update:

= Five new pet receptacles and five new trash receptacles have been ordered to

replace and add to certain areas in the neighborhood.
o Skyscraper Banner Update:

« Need to start thinking about the seasonal banners for the holidays. Ten8is
working on some design options.

= Ten8 is working on Oktoberfest banners for poles around Soulard Market Park.
When they are done, Oktoberfest will approve and they will be installed.

= Terry met with the Communications Manager for Lift for Life. They lease 7 poles
around their facility. They are open to giving the CID the leasing rights for these
poles. Lift for Life would keep their own seasonal banners, but we would be
permitted to place the permanent Soulard Skyscrapers on 5 of them.

» The CID will be donating two Soulard Skyscraper banners to the SRG
beautification auction and a Soulard Star.

o Beatutification/Street Tree Plan:

» Davey Tree is applying for a $25,000 grant through the Department of
Conservation to fund tree inventory, on-site consulting, and a management plan
for taking care of the trees over time, and a separate $50,000 grant for
addressing problem trees and abatement. Because of this potential grant
opportunity, Phyllis temporary halted inventorying the trees.

= Termy started the process of getting bids for landscaping tree wells throughout the
neighborhood. He reached out to Break and Phyllis suggested a second
company.

= John brought up that he thinks the CID should start cleaning up the brick
sidewalks. On a similar subject, Terry mentioned using bonds for large public
works projects like pedestrian lighting.

o Traffic Calming:
= Speed humps are currently being installed throughout the neighborhood.

o Pontiac Park:
= Watering fountains will be ordered this week.

o Expansion of the CID:
= Andrea Dallas gave an update. She shared they have reached the threshold of

the required signatures.

= Al the petitions will go to Husch Blackwell, the petitions need to be validated
against the Assessor's Database, and then it moves forward for ordinance
creation to be passed on to the Board of Alderman.

o Shelter Blueprint:

= No update.
o Neighborhood Comprehensive Plan:
= No update.

o Historic Tour Scripting & Commentary:
» Terry spoke with Neil Putz on SRG to start the discussion on the project.

= Lisa mentioned we will have to go through Cultural Resources.

'| ¢ New Business

' o Conflict of Interest Policy:

* Board reviewed: Resolution No. 2025-02 — “A RESOLUTION OF THE SOULARD
COMMUNITY IMPROVEMENT DISTRICT ADOPTING A CONFLICT OF
INTEREST POLICY; AND AUTHORIZING SUCH FURTHER ACTIONS AS MAY
BE NECESSARY AND DESIRABLE TO CARRY OUT AND COMPLY WITH THE
INTENT HEREOF”

= The resolution has the same language that was previously passed by the Board.

= A motion to approve Resolution No. 2025-02 was made by John and seconded
by Mary. All board members in attendance approved.
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o Online Sales Tax Collection:
* Some discussion occurred on social media about how online retailors tax Soulard
residents. Terry took this discussion seriously and circled in the CID's attorneys,
Husch. The State Department of Revenue handles the collection of sales
taxation and Husch is going to talk to them on the behaif of the CID. The CID has
never received 1% sales tax from any online retailers. The CID has only received
taxation from retailers/bars/restaurants located within Soulard.
¢ Comments by Guests in Attendance .
o Lisa shared information about St. Louis Land Use Project (SLUP), the transportation
mobility plan, and some grants that may be available. o
o Brenton shared information about SRG's project to identify problem properties in the
neighborhood, like the church on Gravois.
e Adjournment
o There being to further business. Mary mov
meeting. Luke seconded the motion. All bo

ed that the Board adjourn uqtil the next
ard members present were in favor.

Minutes Submitted by Laura Leister
Secretary, Soulard Community Improvement District
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