Soulard Community Improvement District
Monthly Board Meeting Minutes
Monday, October 14, 2024

Location: Molly’s
Call to Order: Terry called the meeting to order at 4:58 pm
Adjourn: 5:58 pm
Commissioners Present: The following commissioners responded to roll call:
Terry Hoffman
Phyllis Young

Mary Hart Burton
Luke Reynolds
Laura Leister

John Durnell

Steve Edele
Commissioners Absent: None
There was a Quorum Yes
Guests in Attendance: Laura Sarcone, Resident

Amanda Ramcharan, Resident/SRG President Elect
Beth Hoops, Communications

e Secretary’s Report
o Approval of minutes from the last Board Meeting on Monday, September 9, 2024.
= A motion to approve the minutes was made by Mary and seconded by Phyllis. All
board members in attendance approved.
o Approval of Special Board Meeting on October 2, 2024.
= A motion to approve the minutes was made by Luke and seconded by Mary. All
board members in attendance approved.
e Treasurer's Report
o Terry presented the Budget & Income Statement through September 2024.
»  Year-to-date revenue & carryover: $1,962,640
= Expenses (operating + programs): $259,723
= Net total: $1,702,917
o Total expenses primarily related to beautification ($11,700); marketing and branding
($139,273); traffic calming ($33,750); trash, street & alley cleanup program ($33,750),
and legal ($15,850)
= Legal costs are primarily due to CID expansion efforts.
o Soulard Clean Team — FY2025 Budget
= Budget=$10,078
= EXxpenses:
e $7,500 per month for Clean Team
e $350 per month per week for Bulk Pick Up
e Subtotal: $104,000
= Revenue/Contributions:
e CID: $45,000
e SSBD: $41,500
e MGF: $5,000
e SBA: $5,000
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e SRG: $5,000
e PPHC: $5,000
e Subtotal: $104,000
= Once the CID is expanded, neighborhood organizations will no longer need to
contribute because the expanded areas can legally fund their own bulk pick
up/clean team.

e Communications Manager Report

o Noreport.
e Reports of Officers, Boards or Committees
o Noreport.

¢ Open and Unfinished Business
o Trash Program Update:
=  See above for budget information re: Soulard Clean Team FY2025 Budget
o Skyscraper Banner Update:
= Oktoberfest and Fall leaves temporary seasonal banners were installed early
October.
= Proposal for Seasonal Banner Calendar:
o Holidays 2024: Finalize Artwork 10/28/24, Install 11/25/24
Mardi Gras 2025: Finalize Artwork 12/9/24, Install 1/6/25
Spring 2025: Finalize Artwork 2/6/25, Install 3/6/25
Summer/Fall 2025: Finalize Artwork 4/21/25, Install 5/19/25
Oktoberfest 2025: Finalize Artwork 8/25/25, Install 9/22/25
o Holidays 2025: Finalize Artwork 10/27/25, Install 11/24/25
= Board picked three designs and phrases for the 2024 Holidays banner.
=  Board discussed Mardi Gras design. Laura shared the Official Mardi Gras poster
submissions (winner and runner ups), and suggested we could use them for
banner art. Board agreed and picked three designs we are going to use for the
Mardi Gras banners.
o Beautification/Street Tree Plan:
=  Terry, Phyllis, Davey Tree, and City Forestry met and got a commitment from the
U.S. Department of Conservation for a $25,000 grant to fund tree inventory
(includes counting trees and vacant tree wells), on-site consulting, a
management plan for taking care of the trees over time, and tree mitigation.
o Traffic Calming:
= 31 of the 58 speed humps have been installed.
o Pontiac Park:
= 2 water fountains have been received and delivered to the Parks Department.
o Expansion of the CID:
=  On October 3rd, CID attorneys submitted petitions to the Registrar’s Office
= 197 property owners signed. The petitions represent 59% of property owners,
and 61% of the total assessed value in the expansion zone. (Note, both of those
percentages must be at least 50% to proceed).
o Shelter Blueprint:
=  Meeting was held in September with Peter & Paul, leaders of local organizations,
and Cara Spencer. We learned Catholic Charities is stepping in to help create a
small transitional program (approximately 25 beds). They still have a long way to
go before the program is launched. The CID reps who attended believe they are
headed in a positive direction.
o Neighborhood Comprehensive Plan:
= Terry and Mary will be meeting next week to discuss.
o Historic Tour Scripting & Commentary:
= Terry is working for a proposal and will present to Board at a future Board
meeting. No rush on this because Neil Putz will be preoccupied until after the
Parlor Tour.
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o Online Sales Tax Collection:
= CID attorneys are still trying to get in contact with the correct people in the
Missouri Department of Revenue to discuss collection.
e New Business
o John asked if we should consider updates and renovations within Pontiac Park. Everyone
seemed amendable to discussing this in the future.
e Comments by Guests in Attendance
o Amanda asked if we addressed online sales tax collection and Terry repeated what he
said about the CID attorneys trying to get in contact with the correct people in the
Missouri Department of Revenue to discuss collection.
e Adjournment
o There being to further business. John moved that the Board adjourn until the next
meeting. Mary seconded the motion. All board members present were in favor.

Minutes Submitted by Laura Leister
Secretary, Soulard Community Improvement District
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Laura Leister Date



