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Soulard Community Improvement District
Monthly Board Meeting Minutes
Monday, November 18, 2024

Location: Mo"y's
Call to Order: Terry called the meeting to order at 4:42 pm
Adjourn: 5:48 pm
Commissioners Present: The following commissioners responded to roll call:
Terry Hoffman
Phyllis Young

Luke Reynolds
Laura Leister
Steve Edele
Mary Hart Burton

Commissioners Absent: John Durnell
There was a Quorum Yes
Guests in Attendance: Lisa Otke, Neighborhood Manager

Mary Lou, Sts. Peter and Paul
Sean Bennett

o Secretary’s Report
o Approval of minutes from the last Board Meeting on Monday, October 14, 2024.
= A motion to approve the minutes was made by Steve and seconded by Luke. All
board members in attendance approved.
e Treasurer’s Report
o Terry presented the Budget & Income Statement through October 2024.
*  Year-to-date revenue & carryover: $2,081,198
= Expenses (operating + programs): $278,376
= Nettotal: $1,702,917
o Total expenses primarily related to beautification ($12,780), marketing and branding
($142,073); traffic calming ($33,750); trash, street & alley cleanup program ($56,477),
and legal ($15,850)
¢ Communications Manager Report

o Noreport.
e Reports of Officers, Boards or Committees
o No report.

e Open and Unfinished Business
o Trash Program Update:
= Waiting on checks from contributing organizations to fund Clean Team — SBA,
SRG, and MGI.
o Skyscraper Banner Update:
= Holiday banners will be up this coming Friday/next Monday. They will stay
installed until right before 12 Night.
* Mardi Gras Banners will be installed around January 6%-7t, 2025.

o Terry showed the Board the three different banners that will be installed
throughout the neighborhood. (SBA provided the artwork from the official
poster/merch contest). CID plans to print out one extra banner of each
design to give to the artists as a commemorative gift.
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Beautification/Street Tree Plan:

* U.S. Department of Conservation should complete tree inventory by the end of
the year. Terry is having a meeting with reps from the Dept. this week to review
the inventory plan.

* CID received a bid from one company, Break Landscaping, to clean out tree
\gells(.j Terry is waiting on a few other bids before presenting the costs to the

oard.
Traffic Calming:

* Installation of speed humps is almost complete. The newly installed humps still
need painting and signage.

»  CID received finished drawings from CBB for each of the 13 intersections that we
identified. Terry and Luke are scheduled to meet with the engineers to geta

translation of the drawings.
= Traffic calming is currently at a 60/30/10 split between CID, SSBD, and Ward

Capital.
Pontiac Park:
= No report.

Expansion of the CID: )
= City Counselor's Office hopes to have validation complete by the end of this

week. Consequently, Ordinance will most likely be read at the early December
Board of Alderman meeting.

Neighborhood Comprehensive Plan:
« Mary expressed this is a good time for the Board to pick back up the Plan as the

CID is about to be expanded. The Plan would focus on economic development
(e.g., areas that would be best for commercial initiatives).
= Board discussed that the best approach would be to hire a professional company
to write an RFP for the CID to publicize re: its need for a neighborhood economic
development comprehensive plan.
Historic Tour Scripting & Commentary:
= No report.
Online Sales Tax Collection:
= Missouri Department of Revenue explained:
o CID receives revenue from Sales Taxes and Usage Taxes.
» Sales tax is derived from retail sales that are sold and purchased
within the CID boundary.
> Usage tax is derived from retail sales that are delivered from
outside the neighborhood into the CID boundary.
> Since mid-2020 to September of this year, we have received
more sales tax than usage tax.
o We have no way of telling if the Missouri Department of Revenue is
actually passing on the full 1% for online retailers.
o Terry read the ordinance to the Board. Does not appear there is any way
for the Board to “opt out” of receiving usage taxes.

New Business

(o]

Comments by Guests in Attendance

e}

Terry discussed having requirements for nominee board members from SBA and SRG.
We currently don’t have any written qualifications. Phyllis suggested we have
requirements for all of the Board Members. ;

City has put WiFi in some city parks. This has not happened in Soulard. Walker Hamilton
(PRT/SRG) reached out to CID to see if we would be interested in providing free WiFi in
Soulard. Terry is going to meet with Walker to discuss.

Mary Lou spoke about the 150th anniversary of Sts Peter and Paul. She also talked
about the shelter and asked if the CID could donate. Terry indicated he would have to
ask our attorneys whether that is an initiative we could donate to and then discuss with
the Board. {
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e Adjournment
o There being no further business. Phyllis moved that the Board adjourn until the next
meeting. Mary seconded the motion. All board members present were in favor.

Minutes Submitted by Laura Leister
Secretary, Soulard Community Improvement District
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